
Practice 
Management
Expert guidance to help 
you improve business 
success and optimise 
practice profitability
Our Practice Management team can help your 
practice thrive. We can provide tailored support to 
help optimise your revenue and make running your 
practice easier, allowing you to concentrate more on 
your patients. 
Our expert consultants can work with you and 
your practice manager to assess and enhance 
areas of your business such as HR management, 
resource utilisation, operational efficiency, financial 
management and compliance. With a better 
understanding of your business, you can implement 
strategies to assist your team and improve efficiency.

Enhance business operations

Build a resilient practice

Tailored guidance and support

Identify and address 
capability gaps
Our team uses industry 
expertise to assess the 
capabilities of your staff and 
advise on opportunities to 
improve your systems and 
business performance.

Project-based or long-term
We can complete short-
term projects if you have a 
specific area of concern, or 
provide ongoing practice 
management consulting 
if you prefer a systems-
wide approach.

Tailored, flexible support  
Our service is flexible and 
tailored to your business’s 
specific needs. We can work 
with small and large GP and 
specialist practices.

Speak with our team today to learn more
1800 010 236 | avant.org.au/practice/practice-management-consulting
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How our Practice Management team can help you 

We can complete short-term projects such as assisting with 
accreditation, HR management strategy or launching a new 
practice. We can also provide ongoing support to your practice 
manager to help fill capability gaps and create a roadmap for 
sustainable growth.
Some areas of your practice we can assess and advise on are:
• management structure and readiness for growth
• practice operations and performance
•  staffing utilisation, HR structure and strategy 
•  financial handling and performance 
•  governance and reporting capabilities
•  process and policy documentation
•  accreditation
•  IT processes and optimisation
•  opportunities for process improvement and outsourcing 
•  practice manager’s efficiency and capabilities.

Our Practice Management team works closely with other 
Avant Practice Solutions services like Billings+, Virtual 
Administration and Reception Services, VoiceBox Intelligent 
Transcription and Bookkeeping and Payroll to provide a holistic 
approach to business optimisation.

Speak with our team today to learn more
1800 010 236 | avant.org.au/practice/practice-management-consulting
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